Request for Action
By
Board of Commissioners

Approval of Engagement of E.W. Burman, Inc. for Roof Repair at Slade/Garr Building
A. SUMMARY

This Request for Action (“RFA”) is for approval to engage a general contractor for replacement and
reconstruction of an area of roofing on the 2nd floor of the Slade/Garr Buildings, as well as to perform
masonry repair and sealing of brick and mortar.

B. DISCUSSION

There is a small roof area of approximately 600 square feet of surface area on the 2nd floor of the
Slade/ Garr building. Over the past two years, there has been significant water infiltration during
heavy rainfalls that has caused water damage to the 1st floor workspace below the roof. The cause of
the infiltration has been centered on both roof failure and mortar deterioration, which may be
contributing to a high amount of water entering the building.

In June 2024, RIHousing conducted a solicitation of masonry repair firms approved by the State of
Rhode Island under Master Price Agreement 52. These firms were reviewed by our architect, Vision
3 Architects as well as RIHousing's Development and Facilities staff. This outreach resulted in only
one vendor attending the mandatory walk-through; however, no bid was submitted. Subsequently, in
August 2024, RIHousing conducted a formal Request for Proposals (RFP) for general contracting
firms to reach a more significant number of firms. The RFP was posted on the RIHousing website
and the site maintained by the Rhode Island Department of Administration's Division of Purchases.
This solicitation resulted in four firms attending the mandatory walk-through; however, only one firm,
E. W. Burman. Inc., responded with a proposal.

The bid has been reviewed by RIHousing staff and Vision 3 Architects and determined to be
appropriate for the work required in the Scope of Work, including major HVAC relocation during the
project, electrical work above and below the roof, and deck reconstruction in addition to the re-
roofing. The project will also include masonry repair and seal coating on our building and neighboring
buildings.

The price submitted is below the budgeted price of $650,000 approved in our FY '25 capital budget.
E. W. Burman, Inc., is a well-known and respected contractor in the state and was the general
contractor for the original full roof replacement on our three buildings in 2019.

A committee composed of RIHousing staff met to review the proposal submitted by E.W. Burman,
Inc. Following the full review of the bid documents, including adherence to required RFP information,
base and alternative costs, staff size, and ability to perform the repairs specified in the Scope of Work,
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as well as interviews with the firm's management, it is believed that E.W. Burman, Inc., has the
experience and expertise to undertake the assignment. Including their base price for the work and the
inclusion of pricing for all alternates and allowances outlined in the Scope of Work, the total cost
proposal would be $520,999.

C. RECOMMENDATION

The attached resolution authorizing RIHousing to engage E.W. Burman, Inc. is recommended for

approval.

D. ATTACHMENTS
A. Resolution of the Board of Commissioners of RIHousing
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Wheteas:

Whereas:

Wheteas:

Wheteas:

Whereas:

Whereas:

Attachment A

Resolution of the Board of Commissionetrs
of
RIHousing and Mortgage Finance Corporation

Rhode Island Housing and Mortgage Finance Corporation’s (“RIHousing”) enabling
act provides it with all the power and authority to make and execute contracts
necessary to exercise the powers and functions provided to it under the act (R.I. Gen.
Laws §42-55-5(0)); and

Staff of RIHousing has identified a need for roof repair on the 2™ floor of the
Slade/Garr Building; and

In August 2024, RIHousing issued a Request for Proposals (“RFP”) for vendors to
provide roof repair services and who can substantially meet the requirements
associated with this set of functions;

E.W. Burman, Inc. was the sole respondent to the RFP;
A selection committee comprised of RIHousing staff and Vision 3 Architects
reviewed the proposal for this service, evaluated the proposal pursuant to the criteria

set forth in the Request for Proposals; and

The Chief Purchasing Officer has determined that the bid submitted was fair and
below the budgeted price approved in the FY ’25 capital budget.

NOW, THEREFORE, IT IS HEREBY:

Resolved:

Resolved:

Resolved:

That RIHousing be, and hereby is, authorized to enter into a contract with E.W.
Burman, Inc. to provide roof repair construction services as set forth in the Request
for Proposals and the proposal submitted in response thereto;

That such engagement shall be in the approximate amount of $520,999;

that the Executive Director and Chief Administrative Officer, each acting singly, be
and hereby are authorized and empowered to take any and all actions necessary or
desirable to carry out the foregoing resolutions, including without limitation the
authority to negotiate the terms and fees of the engagement as he or she may
determine are in the best interests of RIHousing, and to execute any and all
agreements or documents as he or she deems necessary to carry out the foregoing
and to take such further actions as he or she deems necessary to carry out the
foregoing resolutions.
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