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REQUEST FOR PROPOSALS
Business Continuity Plan Development & Logistics Support

Question and Answers

Updated: 12.17.2025

1. Can the majority of the work be conducted remotely?
a.  While not 100%, yes, the majority of the work can be completed remotely.

2. Is there an established co-joining Disaster Recovery Plan (DRP) for the Information
Technology Resources?

a. Yes
i. If so, can this DRP be shared with the selected vendot?
1. Yes, post-award

i. If not, would you like us to provide a cost proposal for creating a DRP as
well?

1. Not at this time.

3. How many Business Units are within RIHousing, and does each need its own separate
Continuity Plan?

a. There are 8 business units.
b. Each needs an operational plan

4. Is the aforementioned pre-selected continuity site for potential relocation already available?
a. Yes. The creation of an MOU for the site is being signed.

5. How many RIHousing staff would need to be trained and exercised for the tabletop and live

exercise?
a. 225(+/-)

6. Would the live exercise involve moving ALL of the assets (trailers and computers) to the
continuity site, or just a portion to validate that this could actually be accomplished?

a. This is intended to be a live ttx, no moving of physical assets



7. Would RIHousing provide the venue and refreshments/lunch for the training and exetcise
participants, or should we provide a cost for that in our proposal?

a.

8.

n/a

Do you have a general estimate of funds availability for this project? If so, can you provide

the budget?

a.

We do not have a set budget. RIHousing recently completed and submitted (Fall of
2025) an agency-wide BCP. The intent is to review, ttx, and refine the BCP plan to

ensure that it is operational. We also wish to incorporate the current BCP into the
state COOP template/format.



