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Invest. Build. Believe.

Rhode Island Housing Development Corporation
JOB DESCRIPTION

POSITION: President of Proactive Development FLSA: Exempt DATE: 03/24

REPORTS TO: Proactive Development Committee of the Board DEPT/DIV: Executive GRADE: 15

The Rhode Island Housing Development Corporation (the “Corporation”), a subsidiary of RIHousing, recently has been
charged with implementing proactive development activities aimed at catalyzing housing development in Rhode Island.
The Corporation, through its Proactive Development Committee and its President, shall implement these activities, which
include:

1. In cooperation with other governmental agencies, non-governmental agencies, developers of housing
and the public, assess and identify barriers to housing production in Rhode Island.

2. Identify and screen properties in Rhode Island for housing potential.

3. Develop or support the development of site plans, including engineering, surveying, architectural and
financial planning and models with respect to properties supporting housing.

4. Make recommendations and assist in the facilitation and navigation of zoning, planning and
permitting processes for housing projects.

Assist cities and towns in advancing the location and development of housing in their jurisdictions.
Build developer capacity and attract developers for development of housing in Rhode Island.

Assist in increasing pre-development activities and sites for housing development in Rhode Island.
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Support efforts to identify and secure funding sources and opportunities for leasing, acquisition,
development, construction, financing, public and private ownership, and management of housing.

9. Facilitate and implement the financing, assembly, acquisition, leasing, permitting and development of
properties for housing, including but not limited to retaining of staff or consultants with respect
thereto, in accordance with funding budgeted by the Corporation for such purposes and to the extent
consistent with budgets or guidelines approved by the Board.

10. Utilize and deploy for Proactive Development Activities and Corporation operations the
$1,400,000.00 appropriated to the Department of Housing by the General Assembly as reflected in
the FY 2024 annual budget in Article 1, Section 1 for the purposes of “Proactive Housing
Development” including but not limited to retaining of staff or consultants with respect thereto;
provided that (a) expenditures of the Corporation shall be subject to budgets approved by the Board
of the Corporation and (b) employees of the Rhode Island Housing and Mortgage Finance
Corporation (“RIHousing”) utilized by, retained or otherwise assigned to the Corporation shall be
subject to the personnel policies of RIHousing.

JOB SUMMARY:

The President is responsible for enabling and ensuring that the Housing Development Corporation fulfills its goals of
increasing the production of housing in Rhode Island by working collaboratively with municipalities, the Housing
Department, other state departments and agencies as well as developers and other housing related professionals;
identifying potential sites and opportunities for housing development; and providing the assistance necessary to move
projects forward and accelerate the pace of housing production. This includes undertaking business development activity —
supporting and attracting residential developers. This also includes performing due diligence in assessing real estate for
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use as affordable housing, identifying and helping address potential barriers to development, providing technical
assistance and support to help streamline the permitting and approval process, and advising regarding effective
development and management of the property. This role requires a strategic thinker and problem solver with an
exceptional combination of an entrepreneurial drive, relationship development and a team-oriented approach. The
qualifications and experience that would be beneficial for a professional carry out the role of the President successfully
include (1) significant experience successfully leading and managing teams with a focus on quality, efficiency, productivity
and identifying and resolving legal and business issues in connection with various types of complex real estate
development, financing, and related matters and/or (2) experience conducting business development work (especially
pertaining to real estate development). The President will be critical to cultivating and moving a pipeline of housing
development projects statewide and will be a valuable resource to the development community, as well as creating a
channel for realtors and brokers to funnel potential sites to the market for affordable housing development.

JOB FUNCTIONS:

The President is responsible for strategic leadership of the Corporation in consultation with the Proactive Development
Committee of the Board of Commissioners, operational oversight and supervision of the Corporation’s staff, work with
Rhode Island Housing to establish budgets and ensure effective financial management of the Corporation, and
collaboration with the Housing Department.

The President will lead a business development and real estate development team to identify appropriate sites for housing
development and perform predevelopment work to prepare those sites for development. The President will lead the
team’s efforts to source parcels of land for potential acquisition or development, facilitate the use of funding opportunities
for housing development purposes, help developers navigate regulatory and financing processes, identify obstacles to
development and develop and implement strategies to remove those obstacles. These tasks may include, but are not
limited to, partnering with and resolving issues with municipalities, assisting with assembling an appropriate
ownership/development/management team, supporting developers’ pursuit of approvals through zoning and permitting
processes, supporting developers’ assessment and remediation of environmental issues and joining forces with developers
as they shepherd the project through predevelopment, secure project financing, and proceed to construction.

The President will also lead public outreach on this work and help coordinate reporting to state government about the
status of projects in the pipeline, produce written material about the programs and processes in the proactive
development business unit and may be called upon to present on these items at internal and external meetings.

PRINCIPAL ACCOUNTABILITIES:

The President will position the Housing Development Corporation team to carry out -- and will lead the undertaking of --
the following principal activities:

1. Business Development: Cultivate a welcoming business environment for new and existing housing production
partners by offering navigation services and support to efficiently and expeditiously navigate the regulatory
process and access needed financial resources.

2. Securing Sites: Identify and secure the acquisition of potential properties for redevelopment as affordable housing
through market analysis, site visits, and negotiation with property owners.

3. Due Diligence: Conduct comprehensive due diligence on potential properties, including zoning, environmental,
and financial assessments.

4. Negotiation: Negotiate or support the negotiation of purchase agreements, contracts, and other legal documents
with property owners, brokers, sellers and other potential project partners.

5. Permitting Strategy: Assist in developing a permitting strategy for projects as needed, outlining the required
permits, timelines, and potential challenges. Provide technical assistance on the preparation and submittal of
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permit applications to local, state, and federal agencies, ensuring compliance with all regulations, and work with
regulatory bodies to facilitate review and approval.

6. Site Readiness: Develop an actionable strategy to remove obstacles to housing development at selected sites.
Lead or support as appropriate efforts to remediate environmental or structural issues. Oversee architectural and
engineering contracts as needed to support site assessment and readiness and work with the design and
construction staff to prepare a site for sale and development.

7. Regulatory Compliance: Stay up-to-date with changes in zoning and permitting regulations, helping ensure that all
projects are in compliance with relevant laws.

8. Stakeholder Management: Collaborate with government officials, regulatory agencies, and consultants to
facilitate permit approvals and resolve issues.

9. Budget Management: Manage budgets and resources allocated to property, evaluation, acquisition and
permitting activities, ensuring cost-effective execution.

10. Risk Assessment: Identify potential risks associated with potential projects and develop strategies to mitigate
them.

11. Team Leadership: Build and manage a team of consultants and professionals involved in property evaluation,
acquisition and permitting, providing guidance and fostering collaboration.

12. Development/Ownership Team: Work with municipalities and/or affordable housing developers to identify and
assemble effective teams to develop and/or own and manage completed projects

SKILLS & QUALIFICATIONS

e Bachelor's degree in Real Estate Development, Urban Planning, Business, or a field that contributes to this work, or
a combination of experience and academic background that evidence knowledge of real estate development or
business development (Master's or graduate degree preferred).

¢ Minimum of 7+ years of experience in real estate acquisitions, permitting, business development/sales or a related
field, with a proven track record of successful property acquisitions and permitting processes.

e Strong knowledge of zoning regulations, land use planning, and local permitting processes preferred.
e Excellent negotiation and communication skills.

e Ability to work collaboratively with cross-functional teams and external partners.

e Leadership and team management abilities.

e Proactive problem solving skills with the ability to assess and mitigate risks.

e Additional preferred skills/qualifications include:

- Demonstrated experience and proficiency in preparing detailed development budgets and operating
performance projections;

- Knowledge of financial underwriting for various types of real estate development;

- Familiarity with public financing programs and private capital sources used in housing development;

- Experience and effectiveness in negotiating and managing contracts with land sellers, contractors, and
professional service providers needed to carrying out real estate development;

- Familiarity with business development/sales methods and approaches;
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- Experience successfully working through the development permitting process with state and local
government;
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