Request for Action
By
Board of Commissioners

Approval of the Public Housing Authority (PHA) Annual Plan

1. Summary of Issues

Rhode Island Housing and Mortgage Finance Corporation (“RIHousing”) acts as a public
housing authority (“PHA”) with respect to the administration of Section 8 tenant-based rental
subsidies provided by the U.S. Department of Housing and Urban Development (“HUD”)
through the Housing Choice Voucher Program. In accordance with Title V of the Quality
Housing and Work Responsibility Act of 1998 (the “Act”), RIHousing must adopt a
streamlined annual PHA plan for this program that establishes goals and objectives for
meeting the housing needs of the corporation’s jurisdiction (the “Annual Plan”). The Annual
Plan includes RIHousing’s strategies for expanding the supply of assisted housing, promoting
family self-sufficiency, and ensuring equal opportunity in housing. The Annual Plan must be
approved by the Board of Commissioners and forwarded to HUD.

In accordance with the requirements of the Act, the Annual Plan was circulated to a Resident
Advisory Board for review. In addition, a forty-five-day public comment period was advertised
culminating in a public hearing on May 23, 2022. One comment regarding community
harmony was received from a member of the Resident Advisory Board. No comments were
received from the public. Finally, RIHousing’s Government Relations & Policy staff has
reviewed the Annual Plan to ensure consistency with the State’s Consolidated Plan.

2. Recommendation

Staff recommends the approval of the attached resolution authorizing the adoption of the
Annual Plan substantially in the form set forth in Attachment B.

3. Attachments

A. Resolution
B. Streamlined PHA Annual Plan
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WHEREAS,

WHEREAS,

WHEREAS,

Attachment A

Resolution of the Board of Commissioners
of

Rhode Island Housing and Mortgage Finance Corporation

Rhode Island Housing and Mortgage Finance Corporation
(“RIHousing”) has been designated by the U.S. Department of
Housing and Urban Development as a public housing authority in
connection with the Housing Choice Voucher Program, through
which RIHousing administers tenant-based Section 8 rental assistance;
and

Title V of the Quality Housing and Work Responsibility Act of 1998
requires public housing authorities that administer Section 8 assistance
programs to set forth certain program-related policies and information
in an annual plan (the “Annual Plan”), which must be adopted by the
public housing authority’s board of directors; and

following a public notice and comment process and an internal review
of relevant policies and procedures, RIHousing staff has developed the
attached Annual Plan for the fiscal year beginning July 1, 2022.

NOW, THEREFORE, BE IT:

RESOLVED,

RESOLVED,

that RIHousing, in its capacity as a public housing authority, be and
hereby is authorized to approve and adopt the Annual Plan
substantially in the form attached hereto.

that the Executive Director, Deputy Executive Director, and Director
of Leased Housing and Rental Services, each acting singly, are
authorized to take any action they deem necessary to carry out the
foregoing resolutions.
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Attachment B

. U.S. Department of Housing and Urban Development OMB No. 2577-0226
lS)tI—liiulI)l]hned Annual Office of Public and Indian Housing Expires 02/29/2016
an

(HCV Only PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HCYV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual
PHA Plan forms are available for each of these types of PHAs.

Definitions.

(l) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 public
housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 550, and

that was designated as a standard performer in the most recent PHAS and SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.1 | PHA Name: Rhode Island Housing Mortgage and Finance Corporation PHA Code: _ RI901
PHA Plan for Fiscal Year Beginning: 07/2022

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) 1920

PHA Plan Submission Type: Xl Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

RIHousing posts the Annual PHA Plan and the 5-year plan on the agency website at www.rihousing.com. The public may reasonably obtain

additional information by making an appointment with the RIHousing Division of Leased Housing and Rental Services at 401-429-1483 to view or
receive a copy of these documents at RIHousing’s Offices, located at 44 Washington Street, Providence, RI 02903.

[] PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Program(s) not in the

Participating PHAs PHA Code Program(s) in the Consortia Consortia

No. of Units in Each Program

Lead HA:
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B. | Annual Plan.

B.1 Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?
Y N
[ X Housing Needs and Strategy for Addressing Housing Needs.
[0 X Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[0 X Financial Resources.
[0 X Rent Determination.
[ X Operation and Management.
[0 X Informal Review and Hearing Procedures.
[0 XI Homeownership Programs.
[J X Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
[ X Substantial Deviation.
X O Significant Amendment/Modification.
(b) If the PHA answered yes for any element, describe the revisions for each element(s).
Significant Amendment/Modification
RIHousing was awarded 117 Emergency Housing Vouchers as part of the American Rescue Plan Act and as such amended the PHA plan to include
a Temporary Policy Supplement.

B.2 | New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
OX Project Based Vouchers.
(b) If this activity is planned for the current Fiscal Year, describe the activities. Provide the projected number of project-based units and general
locations, and describe how project-basing would be consistent with the PHA Plan.

B.3 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N NA
OX0O
(b) If yes, please describe:

B.4 | Civil Rights Certification
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B.5 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
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B.6

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

2020-2025 GOALS UPDATE:

1. Continue collaboration with Public Housing Authorities to create efficiencies through
shared administrative functions such as inspections and shared jurisdictions.

UPDATE: In 2016 RIHousing launched the Centralized Wait List with the participation of
18 public housing authorities, which is nearly 70% of the state’s housing authorities. This
collaboration allows potential applicants to access one application for thirty-four (34)
project-based voucher wait lists and the wait list for 18 housing choice voucher programs all
from one online portal. This innovation in shared administration and applicant access
continues to function efficiently. Additionally, RIHousing spearheaded a competitive
bidding process with a cohort of nine (9) public housing authorities to improve the quality
and value of the Housing Quality Standards (HQS) process. A successful firm was
identified and contracts have been executed. Currently, RIHousing is exploring
opportunities for partnerships that increase the availability of resident services.

2. Maximize state, federal and private funds to provide residents with a more holistic system
of support to address social determinants of health in housing.

UPDATE: In 2020, RIHousing applied for Tenant Protection Vouchers through the Foster
Youth Initiative. This Initiative requires the cooperation of the public child welfare agency,
the housing authority and a service provider. RIHousing partnered with the Rhode Island
Department of Children, Youth and Families (DCYF) and Foster Forward, a leading foster
youth service provider to implement the Initiative. Foster Forward committed private funds
to provide case management and housing stabilization services to maximize the public
funding deployed by DCYF and RIHousing to provide holistic, wrap around services in
stable housing to extremely vulnerable youth.

In 2021, RIHousing was awarded 117 Emergency Housing Vouchers and through our
collaboration with the RI Continuum of Care and the RI Coalition to End Homelessness all
vouchers have been issued and nearly 60% have been leased up.

3. Regenerate the wait list using updated preferences to ensure maximum utilization of the
voucher program.

UPDATE: RIHousing successfully updated preferences in the 2020 Administrative Plan
and is undertaking an aggressive voucher issuance plan; but because of the extremely low-
vacancy rate and continuing impact of the COVID-19 pandemic maximum utilization
remains difficult.

4. Partner with affordable housing non-profits to create a tenant education program that will
help tenants succeed in subsidized housing.

UPDATE: RIHousing is surveying existing HCVP tenants and exploring partnerships and
curricula. To address tenant education more holistically, RIHousing’s Community
Development grants funded a tenant education program that was delivered by Community
Development Corporations.
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5. Promote the use of project-based vouchers to address family homelessness, preserve
affordable housing, protect at risk families and full utilization of Housing Choice Voucher
program.

UPDATE: RIHousing issued a Request for Proposals in 2018 to recruit project based
voucher (PBYV) opportunities that would target vulnerable households including those who
are experiencing homelessness, families who require supportive services and families who
are disabled and/or elderly. Currently, RIHousing has reached the capacity for project-
based voucher contracts allowed by HUD. This translates into 68% of RIHousing’s PBV
contracts exclusively serving Rhode Island families with a history of homelessness or a risk
of homelessness.

6. Obtain the status of a High Performer housing authority.

UPDATE: RIHousing has implemented quality control activities to ensure a return to the status
of “High Performer” that include a revised approach to Housing Quality Standards (HQS)
inspections and improved utilization in the voucher program. RIHousing engaged McCright &
Associates, known for their commitment to excellence in HQS inspections. This relationship
will augment the internal full-time HQS inspector, as well as serve a quality control function.

In addition, RIHousing allocated a corporate-wide internal quality control resource to analyze
the existing process of quality management and make improvements where applicable. This
internal quality control function will monitor the process of carrying out and conducting quality
control analysis in the HCV program.

7. Increase owner outreach and provide relevant landlord materials to promote
participation.

UPDATE: Building on the work of the Housing Stabilization team in 2019, the PHA partnered
with RIHousing’s Marketing team to implement an even more aggressive landlord recruitment
effort. A recipient of the National Council of State Housing Agencies’ Annual Award for
Excellence, the “Hello, Landlords!” campaign includes an on-going landlord newsletter; a
Landlord Appreciation event, held virtually last year; a redesigned and more robust landlord
webpage on the www.rihousing.com website; and incentives for new landlords to participate.
Among the incentives included are an opportunity to post available units in a forum that is
exclusively for voucher holders, a courtesy “pre” HQS inspection, and the availability of lead
remediation funds. Further, RIHousing recently hired a real estate professional to cultivate
relationships with new landlords and pursue opportunities to improve the participation of multi-
Sfamily property owners in the state.
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B.7 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N
X O
(a) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their

analysis of the RAB recommendations and the decisions made on these recommendations.

The comment that was received contained suggestions for improving community harmony. These suggestions will be discussed with property
management.

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV Only PHASs

A. PHA Information. All PHAs must complete this section. (24 CFR §903.23(4)(e))

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed
PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

B. Annual Plan. All PHAs must complete this section. (24 CFR §903.11(c)(3))

B.1 Revision of PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

NO elements of the PHA Plan have been revised.

[ Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very low-income
families who reside in the PHA’s jurisdiction and other families who are on the Section 8 tenant-based waiting list. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income), (ii) elderly families and families with
disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction or on the waiting list based on information provided by the
applicable Consolidated Plan, information provided by HUD, and other generally available data. The identification of housing needs must address issues
of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(1) and 24 CFR §903.7(a)(2)(i)). Provide a description of
the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. 24 CFR §903.7(a)(2)(ii)

[J Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA’s policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b))

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the

resources. (24 CFR §903.7(c))

[J Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents , and payment standard policies. (24 CFR §903.7(d))

[J Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered

by the PHA. (24 CFR §903.7(e)(3)(4)).

[J Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its

applicants. (24 CFR §903.7(f))

[J Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))

[ Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA'’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
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or offered as a result of the PHA’s partnerships with other entities, and activities under section 3 of the Housing and Community Development Act of
1968 and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required and actual size of the
FSS program) and means of allocating assistance to households. (24 CFR §903.7(1)(i)) Describe how the PHA will comply with the requirements of
section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24 CEFR §903.7(1)(iii)).

[] Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or
modifications’: a) changes to rent or admissions policies or organization of the waiting list; or b) any change with regard to homeownership programs.
See guidance on HUD’s website at: Notice PIH 1999-51. (24 CFR §903.7(x)(2)(ii))

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

New Activity. If the PHA intends to undertake new activity using Housing Choice Vouchers (HCVs) for new Project-Based Vouchers (PBVs) in the
current Fiscal Year, mark “yes” for this element, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake
this activity, mark “no.” (24 CFR §983.57(b)(1) and Section 8(13)(C) of the United States Housing Act of 1937.

[J Project-Based Vouchers (PBV). Describe any plans to use HCVs for new project-based vouchers. If using PBVs, provide the projected number of
project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan. RIHousing intends to promote the use
of project-based vouchers to address family homelessness, protect at-risk families, and ensure full utilization of the Housing Choice Voucher program.
Because RIHousing’s jurisdictions cover areas throughout the State, families will have the ability to lease-up in high opportunity areas. RIHousing
intends to lease up the maximum number of project-based vouchers allowed by the HOTMA regulations for a PHA of its size.

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.11(c)(3), 24 CFR §903.7(p))

Civil Rights Certification. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the
PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is
consistent with any applicable Consolidated Plan for its jurisdiction. (24 CEFR §903.7(0))

Certification by State or Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, including the manner in which the applicable plan contents are consistent with the Consolidated Plans, must be submitted by the PHA
as an electronic attachment to the PHA Plan. (24 CFR §903.15)

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CER §903.7(r)(1))

Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to
the Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 4.5 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=c84b8750d7c9fcd46c0c7546aeb860cf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
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