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General Agency News

* We have a new Housing Secretary - Deborah Goddard. She was confirmed by the Senate as the
Secretary of the Department of Housing and has assumed her role as RIHousing’s Board Chair.

* Anne Berman our Director of Development will be retiring this June.
* We have opened another RFP round for the Health and Housing Pilot Program.

* There is an open request for ZEOS proposals for Zero Energy Building housing units that serve
low-income residents in Rhode Island. Approximately $1,274,000 of grant funding has
been allocated.

* There is another RFP out for the section 811 PRA program. The 811 PRA program assists
extremely low income, non-elderly individuals with disabilities by providing a project-based
rental subsidy linked with supportive services




RIHousing Agency Activities -

Development

* A new round of 9% LIHTC allocation will be
announced April or May.

* RIHousing will be allocating other
development funds that were part of our
last consolidated funding round, which
includes the State Fiscal Recovery Fundes.

* The state has tasked RIHousing to
administer more than $200 million to create
more housing units, and we have allocated
funds to build more than 2,000 units across
the state and grants for predevelopment

activities to more than 70 affordable
development projects. /h
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Development continued

* In 2024, RIHousing helped build and preserve almost 1,500
units. Many of these were via new programs

* These are unique programs and often contain deal-specific
affordability restrictions and reporting requirements. Our
team in Leased Housing is regularly developing new
compliance monitoring procedures for these new programs.

* It is more important than ever that property managers are
aware of all the funding sources being used in their
developments and understand the restrictions.

* Please work with your owners and developers early and
understand what funding sources are being used to
construct or preserve your properties.

* We at RIHousing are doing our best to schedule welcome
meetings very early in the development process to make
sure all parties are on the same page.
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This January, we marked the highest number of
January closings since 2021. RI Housing provided a
number of assistance programs including:

* Rl Statewide DPA Grant, which helped around
1,600 people with $17,500 grant for down payment
and closing costs.

* FirstGenHomeRI: This program offers $25,000 as a
forgivable loan to first-time, first-generation
homebuyers in specific zip codes across the state.

* 15kDPA program which provides $15,000 in
assistance for down payment and/or closing costs in
the form of a zero-percent (0%) interest rate loan to
first-time homebuyers in Rhode Island.

You can find more information about these programs

on our website




Legislative

We are tracking several ﬁroposed bills in the Rl General
Assembly and may reach out to NEAHMA and members if
we need your advocacy on bills that might be impactful
on you and our industry.

Examples...

* A bill requiring certain landlords to obtain insurance to
cover alternate living accommodations for displaced
tenants due to fire or disaster.

* A bill authorizing the city of Providence to adopt rent
control ordinances / Limitations on rent increases

* Legislation related to Taxation, Lead conformance &RI’s
Rental registry

RIH often educating lawmakers on affordable housing
programs. You will often times see exceptions for
affordable properties or language may defer to federal
rogram gfuidance.This language is typically the result of
S

IH's legislative team’s efforts
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Asset Management

* The asset management team is fully staffed for the first
time in several months.

* We continue to move forward with the implementation
of ProLink and Procorem software.

* Reminder to make sure you have listed your property
on HousingsearchRl.org.

*  We have begun to work on a new and improved
compliance manual. The new version will include HOME
and HOTMA guidance, in addition to an update of our
LIHTC policies and some general information on some of
the new ancillary programs. Our original manual was
introduced almost six years ago. Our consultant, Costello
compliance will be hosting trainings for our partners. We
will be reaching out about that opportunity soon.




Questions?
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2025 HOME Final Rule

Department of Housing and Urban Development
24 CFR Parts 91, 92, 570, and 982

https://www.federalregister.gov/documents/2025/01/06/2024-29824/home-
investment-partnerships-program-program-updates-and-streamlining



https://www.federalregister.gov/documents/2025/01/06/2024-29824/home-investment-partnerships-program-program-updates-and-streamlining
https://www.federalregister.gov/documents/2025/01/06/2024-29824/home-investment-partnerships-program-program-updates-and-streamlining

2025 HOME Final Rule

Published January 6, 2025

o HUD's goal with the final rule was to revise current HOME regulations to update, simplify
requirements, better align the program with other Federal housing Programs and
implement amendments to the HOME Statute.

X/

¢ Rental Housing

/7

¢ Better align HOME rental housing with other federal rental assistance programs to ease
burden

¢ Property standards
“* NSPIRE
» Periods of Affordability

¢ New periods based on size of award to address concerns with increased development
costs

TBRA

Homebuyer Housing

Community Land Trusts

CHDO's Community Housing Development Organizations

Max per-unit subsidy limits —-Delayed effective date 10/30/25

X/

¢ Establish new method for determining maximum per-unit subsidy limits
% Tenant Protections -Delayed effective date 10/30/25

R/

¢ Strengthen tenant rights and protections for occupants of HOME-assisted rental units
and recipients of HOME TBRA

>

L)

L)

R/ X/ X/ R/ X/
LS S I XC R X R 4

| |
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https://www.federalregister.gov/documents/2025/04/17/2025-06492/home-investment-partnerships-program-program-updates-and-streamlining-delay-of-effective-date

Effective NOW as of April 20, 2025

¢ Rental Housing
¢ Better align HOME rental housing with other federal rental
assistance programs to ease burden
¢ Streamline procedures for recertifications

¢ Permits an owner of a HOME-assisted unit receiving rental assistance
to charge the permissible Housing Choice Voucher, project-based
voucher or project-based rental assistance rent instead of the

maximum HOME rent.

¢ Property Standards

¢ For rehabilitation projects, permitting PJs to accept NSPIRE
inspections performed for other funders of the project in lieu of
conducting ongoing periodic inspections during project operation.


https://www.federalregister.gov/documents/2025/04/17/2025-06492/home-investment-partnerships-program-program-updates-and-streamlining-delay-of-effective-date

HOME Investment Partnership Program

Ongoing Monitoring-Property Standards

» Effective March 1, 2025, RIHousing began using the NSPIRE
inspection protocols for all HOME and HTF inspections.
* (LIHTC since 1/2/2024)

* To learn more about NSPIRE, please visit the HUD site:
https://www.hud.qgov/program offices/public_indian housing/reac/ns

pire

7R
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https://www.hud.gov/program_offices/public_indian_housing/reac/nspire
https://www.hud.gov/program_offices/public_indian_housing/reac/nspire
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HOTMA & LIHTC

Housing Opportunity Through Modernization Act of 2016 (HOTMA)
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Please note: Implementation at
this time is optional. However, it
will likely be required shortly
after HUD's required date
(currently 7/1/25).

RIHousing now allows Tax Credit sites to
implement new HOTMA regulations for
verifying income and assets under the
following conditions:

* The site uses the new HOTMA rules for all units and
tenants.

= Until Section 8 is able to fully implement HOTMA, Blended
sites should NOT use HOTMA for their LIHTC units.

= |fsite is blended LIHTC & Sec8, must use the same rules
across all programs

* Strongly recommend a revised TSP

= To include, not limited to income & asset verification & Student
income rules

* Staff must attend HOTMA Training



* The site must use RIHousing updated forms (or similar)
= TIC
= Asset Self Certification
= Student Financial Affidavit
» Child Support Affidavit

* Please notify your Asset Manager that HOTMA has been
adopted

= |nclude a note to file in the certification

* Must implement all parts, not pieces

e 8823's will NOT be issued for HOTMA errors unless it
resulted in household ineligibility

Please note: Implementation at
this time is optional. However, it
will likely be required shortly
after HUD's required date
(currently 7/1/25).



LIHTC with Ancillary Programs

» Ancillary Programs: LIHTC

Federal: Compliance
’ Manual

« HOME, HTF, 811 Program, HOME-ARP o

State:

* NOP, BHRI, CMF, HPF-ELI, WFH or MI, RIRebounds
(DAH2), PLF, ARPA, CRP, ARP, PPF, TOD

* State and Local Fiscal Recovery Funds (“SLFRF”) funded
through the American Rescue Plan Act of 2021. msmg

Tools needed for Compliance:

LIHTC Compliance Marnual R

* Deed Restriction

MULTIPLE PROGRAMS GUIDE
* Reg u Iato ry Ag reeme nt A SIDE-BY-SIDE SUMMARY OF SPECIFIC HOUSING PROVISIONS
=2021

« Communication with your
Owners and DeveloperS!!! Tax Credits | HUD | Rural Development | HOME | Tax Exempt Bands

MOW INCLUDES MATIONAL HOUSING TRUST FUND PROVISIONS



https://www.rihousing.com/wp-content/uploads/RIHousing-LIHTC-Manual-Revised-March-2021-highlighted.pdf

LIHTC with Ancillary Programs

Things to know:

* What are your program set-asides (income/rent restrictions)
* Is your TIC reflective of these programs and set asides? Bottom of Page 2

ParT IX. PROGRAM TYPE

Mark the program(s) listed below (a, through e,] for which this household’s unit will be counted toward the property’s occupancy
requirements. Under each program marked, indicate the household's income status as established by this Certification.

. Tax-exempt
a. Housing Credit [] | b HOME [] Housing Bond [ d. National HTF [] e. O
See Part V1 above. Income Status: Incame Stotus: Income Status: Income Status:
O =50% AmaGI I =50% AMGI L] 30%/Poverty Line O %
[ s60% amal O] s 60% AMGI ] s50% aMGl O %
] =s0% amai [] =80 amaGl ] o= 0 o
D o D ol**

** Upon recertification, household was determined over-income (O1) according to eligibility requirements of the program(s] marked above.

* Applicable Lease Addendum (only when executing a new lease!)
* Income Verification (self-cert for state programs is acceptable)

* Asset Verification and Disposal of Assets

—
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Leased Housing Staff Updates

* Luis Matos - Asset Management Coordinator

Imatos@rihousing.com
(401)450-1343

* Richelle Fitzgerald - Sr. Program Representative

» Processes Vouchers and Annual Rent Adjustments (OCAFS)
= rfitzgerald@rihousing.com
= (401)457-1227

* Julissa Carrera — Program Representative

» Processes Special Claims, Replacement Reserves and Tenant Concerns
» jcarrera@rihousing.com
= (401)457-1131

» tenantconcerns@rihousing.com
= specialclaims@rihousing.com
® reserverequest@rihousing.com



mailto:lmatos@rihousing.com
mailto:rfitzgerald@rihousing.com
mailto:jcarrera@rihousing.com
mailto:tenantconcerns@rihousing.com
mailto:specialclaims@rihousing.com
mailto:reserverequest@rihousing.com
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Program Bulletin #2025-04
cwculated on March 31, 2025

= Termination of WTC (Web Tenant
Compliance)

= Effective TODAY 4/30/25 at 5pm WTC
is no longer available for uploading
tenant events

= Blended LIHTC/Sec8 projects will
continue to submit vouchers and other

HUD required reporting through
TRACS

WebCompliance



https://www.rihousing.com/wp-content/uploads/Program-Bulletin-2025-04-WTC-sunset.pdf

First name™

Sign up for Monthly E-News!
Our monthly PBCA e-News keeps you informed with the latest

Last name”™

* If you do not receive the Program Bulletins or
Newsletters, please sign up for e-news on our
website RIHousing.com or email Kathy S
Millerick kmillerick@rihousing.com

Email*®

» Update Site Contact Information right on our

website
rinousing
Update Site Contact Site Contact Information Update
I nformat iO'n Update the personnel and their contact information for your multifamily sites

monitored by RIHousing. Complete one form per development. You may
complete only the fields that have changed.

Owners or agents of LIHTC
and PBCA developments can

Property Information

update their site contact.

Development *

Select

Office Street Address

View form

City, State, Zip

Property Manager


mailto:kmillerick@rihousing.com
https://app.smartsheet.com/b/form/59b0f5034ef549cdab9f9a7bc3e04e39

¢ procorem

Program Bulletin #2023-03
circulated on July 14, 2023 —

= Procorem Workcenters
= Tenant Events by the 10t of each month e
e

= Asset Management, Financial reporting
= |nspections & File Reviews e e
mﬁﬂﬂw - e Ple’ - A“ﬂ’ﬂumﬂc?fnqn
e vnent, mdmmm Rmmlsing%““mf o
— SELITC, 2ocls rng

“OCOLEM Users will ba e
J: - as:

User Anthoszatios, g “gaed only 1o the wg, o

2, Coumg, ‘*m: The availshle categor; %“%m@mnmssth B

~omiplance, Dex, e 0cotem
disllony accgsy o e 20 20d Desigy g, a%e aot Lmited 15 4,

to workeen, Constonting. RIHone; set

s-‘ﬂg Leserves

= Owner’s Certifications
discretion ¢
wonld :;ﬂ Peoperty ‘-‘Hﬂlh"'er?;:sm,g md‘éls bez; a dx;e:::t:—know basic Opg exsangi
s o a Developaent

= Compliance Testing


https://www.rihousing.com/wp-content/uploads/PB-2023-02-Procorem-System-Access-and-Requirements-Final.pdf

& procorem

Pending Assignees

[2023] €.01 » Owner's Certification | CMF 20

Mot Assigned - Owner/Agent, Owner, Management Agent, Property Manager
Mo Approvers - RIHousing Asset Manager

@ Due 2 months ago (Jan 31, 2025, 04:00 PM EST)

Pending Assignees

Create d 11 months ago on Jun 04 2024) by Lenore Coughlin

[2023] 6.01 » Owner's Certification | BHRI 20

Mot Assigned - Owner/Agent, Owner, Management Agent, Property Manager

Mo Approvers - RIHousing Asset Manager
@ Due 3 months 04:00 PM EST)

Pending Assignees

ago (Jan 31, 2025,

Create: d 11 menths ago on (Jun 04 2024) by Lenore Coughlin

Keep an eye on your tasks by using the
Calendar feature:

Calendar
- nth k d
ClL2 April 2025 i week | o
sSun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
[2025] = 1st Quarter Waiting List Report
6 7 8 9 10 11 12

[2025] = 1st Quarter Waiting List Report |

e Procorem is not Al - It's a
program
= |t does not know when tasks are

completed unless a human clicks
the button

* For Management, this would be
either the Check Mark on the list of
Tasks or the Mark as Complete
button within the task:

[2023] 6.01 - Owner's Certification | CMF

Pending Assignees

Task is unassigned

O Mark as Completed



& procorem

Search all of Procorem Q . Brittany -~

* You can modify your notifications to

erete 1 daily, weekly or never by clicking the
.
Brittany Toomey inves [ ] Preferen;es tab under your name at
4 Preferences the top right corner.
&erofle  @Picure Biimites  @security § Preferenc g = This does NOT turn off all notifications, this
== Background Processes B Loge setting only applies to Posts, Uploads and
Downloads.

Email notifications?

- .
® Yes, send me email notifications (including file upload alerts, assigned tasks, posts, A” chang.es to a_ny taSkS WI” always be
comments, etc) relayed via email.

O No, please turn off email notifications (we will still send you task emails if you are a
assignee, approver, or follower and system messages - account invites, reset password,
et

Select how often you'd like to receive a digest email

Never v



& procorem

D)
Files
1= sort Y Filter

..Up a level 1

8609

11 months ago on (Apr 26 2023) by Lenore Coughlin
8823

8 months ago on (ul 16 2023) by Lenore Coughlin
Agreements

11 menths ago on (Apr 26 2023) by Lenore Coughlin

Tenant Selection Plan

11 menths ago on (Apr 26 2023) by Lenore Coughlin

Site Documents

Files

Iz sort Y Filter

LIHTC Compliance

LIHTC Review

3 months ago on (Jan 09 2024) by Lenore Coughlin
Owner's Certification

3 months ago on (Jan 09 2024) by Lenore Coughlin
Waiting List Reporting

3 months ago on (Jan 02 2024) by Lenore Coughlin

aes  LIHTC Rewvi

Iz sort Y Filter

..Up a level 1
LIHTC Inspection Findings
3 months ago on (Jan 09 2024) by Lenore Coughlin
LIHTC Inspection Response
3 menths ago on (Jan 09 2024) by Lenore Coughlin
LIHTC Supporting Docs
a few seconds ago on (Mar 25 2024) by Brittany Toomey
LIHTC Tenant Files for Review

3 months ago on (Jan 09 2024) by Lenore Coughlin

ew \

When uploading any files to
Procorem, please kindly use
the designated folders
provided.




& procorem

/

Adding Tenant Events

RIHousing requires tenant event updates by the 10t of each month.

XML Import

Generate the year-to-date XML
file from property management
software January 1, 2025 —
December 31, 2025

Upload the year-to-date XML

file into the Tenant Event Portal
* Yes, upload a file even if there
were no changes to tenant
events.
Work through any errors and

Validate

Do NOT click SUBMIT

This will lock the

compliance year, the Asset

Manager will need to
unlock it

\

/iL




O DrocoreM  susing

Invest. Build. Believe.
PROCOREM USER AUTHORIZATION FORM

Register for access to your Each user must complete Sections 1, 11, and IIL In additon, Asset Management and/or Compliance users must

o complete Section IV; Underwriting and/or Design & Construction users must complete Section V. Users must be
WO rkce n te rS ] n PrOCO re m h e re authorized by an approver in Section VI
Submit the completed form to your Asset Manager or Development Officer. Dieactivation requests must be recerved

PI’ODeI’tV Ma nagers Owners Tl’aininq and within two (2) business days of an employee’s termination or change in job function. Recertification will be required
Opportunities | RIHousinq annually. Users may not authorize themselves.

Select the centification type for this user.

L. Type of Request

D.-'\crj\':ltc User DRcccrtif_\' User DDcacﬁvmc User

Indicate the work center environment(s] for this user.

RIHousing Resources
II. Environment

EXISTING PROPERTIES: ,-\ssct Management E Compliance

NEW DEVELOPMENTS OR REFINANCE: E Underwriting Design & Construction

Procorem Resources
III. User

Effective Date:

Authorized User (Employee Name):

Presentations Authorized User’s Title:

Authorized User’s E-mail Address:

IV. Management
Partner Trainings & Events Management Company:

Management Company Address:

Management Company City, State, Zip:

Properties User is responsible for:


https://www.rihousing.com/property-managers-owners/?utm_campaign=PBCA%20E-News&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9r8lVVXdgFUnwdhJ2xXHPA9Q9-XuZF9Vyc9nXSeGsolVr9x8mXqQUPN68QNh-CfS-e1osW
https://www.rihousing.com/property-managers-owners-training/
https://www.rihousing.com/property-managers-owners-training/
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Questions?
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Michael DiChiaro, Director Leased Housing and Rental Services
401-457-1274 mdichiaro@rihousing.com

Hope Lanphear, Assistant Director Leased Housing and Rental Services
401-429-1409 hlanphear@rihousing.com

Kathleen Millerick, Rental Compliance/Training Coordinator
401-457-1241 kmillerick@rihousing.com

Brittany Toomey, MF Housing Compliance Manager
401-429-1455 btoomey@rihousing.com

Luis Matos, MF Asset Management Coordinator
401-450-1343 Imatos@rihousing.com

Lenore Coughlin, MF Business Solutions Manager ﬁ
401-457-1258 lcoughlin@rihousing.com



mailto:mdichiaro@rihousing.com
mailto:hlanphear@rihousing.com
mailto:kmillerick@rihousing.com
mailto:btoomey@rihousing.com
mailto:lmatos@rihousing.com
mailto:lcoughlin@rihousing.com

Contact Information (cont)

Glen Turner, Senior Asset Manager, MF Compliance
401-457-1154 gturner@rihousing.com

Lillian Morel, Senior Asset Manager, MF Compliance
401-429-1472 |Imorel@rihousing.com

Kristi Richardson, Compliance Support Specialist, MF Compliance
401-450-1307 krichardson@rihousing.com

Jesus Diaz, Asset Manager, MF Compliance
401-457-1233 jdiaz@rihousing.com

Leslie Silva, Asset Manager, MF Compliance
401-450-1329 Isilva@rihousing.com

Nicole Markey, Asset Manager, MF Compliance
401-443-1636 nmarkey@rihousing.com S

—



mailto:gturner@rihousing.com
mailto:lmorel@rihousing.com
mailto:krichardson@rihousing.com
mailto:jdiaz@rihousing.com
mailto:lsilva@rihousing.com
mailto:nmarkey@rihousing.com

Contact Information (cont)

Adriana De La Cruz, Asset Manager, MF Compliance
401-457-1238 adelacruz@rihousing.com

Vanessa Teodovich, Asset Manager, MF Compliance
401-457-1226 vteodovich@rihousing.com

Lilly Sanabria-Flores, Asset Manager, MF Compliance
401-443-1626 asanabria-flores@rihousing.com

Amanda O’Brien, Asset Manager, MF Ancillary Programs
401-450-1383 aobrien@rihousing.com

Richelle FitzGerald, Senior Program Representative, MF Compliance
401-457-1227 rfitzgerald@rihousing.com

Julissa Carrera, Program Representative, MF Compliance
401-457-1131 cchum@rihousing.com

—



mailto:adelacruz@rihousing.com
mailto:vteodovich@rihousing.com
mailto:asanabria-flores@rihousing.com
mailto:aobrien@rihousing.com
mailto:rfitzgerald@rihousing.com
mailto:cchum@rihousing.com

Contact Information (cont)

Susan Halloran, Manager MF Financial Assets
401-450-1339 shalloran@rihousing.com

Joanna Suriel, MF Financial Officer
401-450-1337 jsuriel@rihousing.com

Jhavel Higgins, MF Financial Officer
401-443-1664 jhiggins@rihousing.com

7R



mailto:shalloran@rihousing.com
mailto:jsuriel@rihousing.com
mailto:jsuriel@rihousing.com
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