OURLOCAL RESOURCE NETWORK IS AVAILABLE TO COMPLEMENT THE HOUSING STUDY
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» Broad experience and capabilities. Our core team has completed
local and regional housing studies across the country, including
in urban, suburban, and rural contexts. Our resource team brings
specialized expertise reflecting the issues, opportunities, and
challenges we expect to encounter in our work. As a global consulting
firm, we also have seamless access to Stantec’s broader network of
technical experts to address myriad related issues that may come up.

» Cutting edge analytical tools. Our housing analysis methodology
integrates proprietary data sources, real-time inputs, and advanced
data science techniques to deliver the most accurate, comprehensive,
and up-to-date assessment of current supply and need available. Basemap by

» Pragmatic, implementation-oriented approach. We work toward HOUSING GAP ANALYSIS RENT
ambitious but achievable outcomes for our clients, focused on data-
driven, action-oriented recommendations to meet targets and goals.
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» Comprehensive housing supply inventory. Combining a blend of
public, proprietary, and web-scraped data with advanced data science HOUSEHOLD INCOME AND GROWTH FORECAST
techniques, we build a comprehensive model of the local housing
stock by unit size, tenure, and monthly cost. 000 - ] kLT T ¥ S P Ry
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» Current housing gap analysis. \We compare the resident population’s
inferred housing preferences and cost tolerances against the existing
housing supply to identify gaps impacting households’ ability to find
and afford the housing they need.
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» Housing production forecast and need. Looking forward, we
estimate future housing demand driven by new household projections
and translate by cost, size, and tenure to inform targeted housing
development and production strategies.
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Based on these findings, we identify one or more partners from our FORECASTED 5-YEAR PRODUCTION NEED BY SIZE, COST, AND TENURE
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contexts and develop tailored, actionable recommendations to promote $313 7% 5 2 7 1 8 8 3
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We have built a team regdy to respond to a Commgnity’s unique housing— 67 5 T PR

related needs, opportunities, and challenges. We will work with you to tailor :

your housing analysis with the appropriate resources to meet local needs. >$4767 S vl 3 2 -

Adler Pollock & Sheehan provides foundational local perspective and insight,  Diane Louard-Michel directs our homelessness and housing stabilization
drawing from decades of experience navigating the Rhode Island housing analysis and policies. Drawing from extensive experience in New York City,
and real estate markets at state and local levels. The law firm leverages its she offers best-practice insights and proven strategies.

broad network of contacts and relationships to extend the consultant team'’s

reach and insight throughout the planning process. Levine Planning Strategies leads the team's regulatory policy development,

including analysis of barriers to affordable housing development and
Ideas and Action leads our approach to housing affordability and formulation of strategies to streamline and recalibrate the housing production
development finance with analysis and recommendations supporting more system at state and local levels.
inclusive housing production and durable affordable housing stock.



