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MEMO

To: Board of Commissioners
From: Carol Ventura

Date: June 30, 2025

Subject: Monthly Update

DIVISION NEWS

HOMEOWNERSHIP

e As of May 31%, strong progress has been made towards the 2025 goal of 1,600 units. A
total of 524 units were funded, representing approximately 33% of the overall
goal. These funded units account for $212 million, reflecting a steady demand and
continued execution. While we are pacing slightly below the mid-year mark, efforts are
underway to accelerate production. Continued focus on partnerships, outreach and
process efficiencies will be key to achieving our year end goal.

e FirstGenHomeRI, with a goal of funding 30 units this year, is steadily advancing with 9
units funded. This represents 30% of the annual goal and totals $225,000 in units funded
as of May 31t

LOAN SERVICING/ASSET MANAGEMENT

As of 5/31/25:
e Loan Servicing’s portfolio of single family and multifamily loans, tax liens and loans
serviced for others totaled $5.54 billion which is up from $5.30 billion from the start of
the year. This includes loans sold TBA and federal program loans.

e  QOur single-family portfolio had 1590 delinquent loans for a total delinquency rate of

11.53%. Seriously delinquent loans (90+days) saw a decrease of 95 loans (70 basis points)
from the prior month.
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LEASED HOUSING AND RENTAL SERVICES

UPDATES

On June 3, our asset management staff hosted the first of a series of training courses
leading to the release of a new RIHousing compliance manual. Scott Michael Dunne, of
Costello Compliance, facilitated the virtual session, attended by more than 200 of our
industry partners.

DEVELOPMENT

DEVELOPMENT PIPELINE:

RIHousing undertook four closings this month: three new construction and one
refinance/ preservation transaction and three closings are scheduled for July.

We have awarded all the ERA2 funding totaling $27,610,000 and have expended
$2,203,464 during the month of May.

26 units at Park Holm IV in Newport came online in May and are now being leased up.

COMMUNICATIONS

MEDIA

The Providence Journal: Rl changed what 'affordable' housing means — and the
number of cities hitting their goal doubled (June 13t%)

New England Real Estate Journal: Merchants Capital secures $56.5m for 152-unit
affordable housing development - developed by The BLVD Group (June 13th)
EastBayRI: Anodyne or aggravating../ADU’ issue sparks a reaction (June 11t)

The Providence Journal: 'It will be life changing': How a new Providence apartment
building will help the most vulnerable (June 11t)

Providence Business News Affordable homes grow across R.l. in 2024 with new
counting method: (June 10t)

What’s Up Newp: New counting method adds thousands to affordable housing
statewide (June 10t)

The Valley Breeze: Central Falls breaks ground on Broad Street Homes (June 4th)

EVENTS

Groundbreakings and Ribbon Cuttings

Broad Street Homes Groundbreaking, May 30, 2025: Deputy Executive Director
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James Comer attended and spoke at this groundbreaking alongside elected officials,
funders, and community members to mark the start of construction for this 46-unit
affordable housing development in Central Falls. ONE Neighborhood Builders is the
developer.

e Crossroads Health and Housing Groundbreaking, June 2, 2025: Executive Director
Carol Ventura attended and spoke at this groundbreaking with elected officials,
funders and community members to celebrate the start of construction on
Crossroads’ Health and Housing development, an innovative project involving the new
construction of a five-story mixed-use building for Rhode Islanders with healthcare
needs experiencing homelessness. The commercial space in the building will be leased
to community partners, with an emphasis on health and wellness.

e The Village at Manville Groundbreaking, June 20, 2025: Executive Director Carol
Ventura attended and spoke at this groundbreaking with elected officials, funders,
and community members for The Village at Manville, a 72-unit affordable housing
development in Lincoln. The developer is Connolly & Partners.

e 2 Hammett Court Ribbon Cutting, June 23, 2025: Executive Director Carol Ventura
was in attendance for the ribbon cutting of 2 Hammett Court. The development will
provide affordable apartments in Jamestown for individuals with
intellectual/developmental disabilities. The project was co-developed by Looking
Upwards and SWAP, Inc.

School Fair, May 25, 2025: A representative from RIHousing’s Housing Choice Voucher

Program team attended a school fair at Excel Academy in North Providence to share
information on our agency and the Centralized Wait List with families.

GOVERNMENT RELATIONS

FEDERAL

One Big Beautiful Bill Act: The House of Representatives passed this tax and spending package
on May 22, 2025. The bill includes several key LIHTC priorities, including:

¢ Increase the Housing Credit volume cap for 9% properties by 12.5 percent for four years:
calendar years 2026, 2027, 2028, and 2029;

e Lowerthe bond financing threshold to 25 percent for 4% Housing Credit properties placed
in service after December 31, 2025, so long as the bonds financing the project have an
issue date between December 31, 2025, and January 1, 2030; and

o Allow state Housing Credit agencies to provide a basis boost of up to 30% for properties
located in rural and Native American areas placed in service after December 31, 2025,
and before January 1, 2030.

On June 16™, the Senate Finance Committee released its version of the tax provisions in the
package, which are even more favorable for LIHTC. The Senate bill permanently increases housing
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credit authority by 12% and permanently lowers the bond financing test to 25% for 4% Housing
Credit financed developments. The Senate has set a goal of passing the package by July 4, after
which differences must still be worked out with the House.

STATE

FY26 Budget: On June 17", the House passed a revised FY 2026 budget. The budget totals $14.3
billion. The final budget plan is about $119 million larger than Governor McKee’s original
proposal. The bill includes $8.5 million for housing and homeless programs funded through
increases to the Real Estate Conveyance tax and imposing the hotel tax on whole-house short-
term rentals. The bill also imposes a new non-owner-occupied tax on residential properties
valued at over $1 million, with the revenue channeled to the State LIHTC program. The bill also
includes a new article incorporating the state housing governance structure language requested
by the Governor. This includes making the Department of Housing the Executive Office of
Housing, consolidating the programmatic and policy functions of the Housing Resources
Commission into the Executive Office of Housing, and establishing two interagency councils to
advance policies, programs, and coordination for addressing housing and homelessness. The
article also replaces the Department of Business Regulation’s (DBR) seat on RIHousing’s board
with the Executive Office of Housing and designates the Secretary of Housing as the statutory
chair of RIHousing. It also transfers several current RIHousing responsibilities to the Executive
Office of Housing, including development of the Qualified Allocation Plan, administration of the
Housing Production Fund, and development of the state’s annual low- and moderate-income
housing chart.

2026 Legislative Wrap-up:
The General Assembly session wrapped up on Friday, June 20™. It was a busy session with staff
tracking over 320 bills. Some of the key housing-related bills include:

e Speaker’s Housing Package - For the fourth year in a row, Speaker Shekarchi has
proposed a significant package of housing and land use-related bills. There were 12 bills
in the package that continue the work of the previous packages to remove barriers to
housing development and improve access to affordable housing. The package highlights
include legislation to expand electronic permitting, changes in zoning rules and building
code, development of state-owned vacant property, temporary exemptions from the tax
levy cap to accommodate new housing development, among other issues. Of the 12 bills
in the package, 10 passed the General Assembly. One bill that did not pass was HB5799;
the language in that bill regarding neighborhood character-based modifications was
absorbed into another Speaker’s package bill, HB5794. The other bill that did not pass
was HB5802, which provided amendments to facilitate the development of state-owned
vacant, abandoned, or underutilized land for housing.

e SB122/HB5955 - Establishes a housing land bank operated by a subsidiary of RIHousing
to accept or purchase unutilized properties from the state and municipalities for
redevelopment as affordable housing.
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SB495/HB5229 - Authorizes the establishment of a Rl housing champion designation
program. This program would qualify municipalities that are removing barriers to housing
development to receive preferential access to state resources, including discretionary
state infrastructure funds.

HB5299/SB105 - Directs RIHousing to work with stakeholders to investigate ways to assist
homeowners' associations in exercising rights to purchase leased land under buildings
owned by association members.

INFORMATION TECHNOLOGY

UPDATES

Cyber Attack Simulation: The IT Security Team, with the assistance of the Cybersecurity
Advisor for Rhode Island from the U.S. Department of Homeland Security, conducted an
executive-level tabletop exercise to simulate a high-impact cyberattack and evaluate the
organization's strategic response capabilities. We performed very well and have several
actions we are following up on.

Al Policy: The company has successfully implemented and rolled out a comprehensive Al
policy across all departments and teams. This policy outlines the ethical guidelines, usage
protocols, and best practices for integrating artificial intelligence into various business
processes. The initiative aims to ensure that Al technologies are used responsibly,
transparently, and in a manner that aligns with the company's values and regulatory
requirements. The rollout included the distribution of detailed documentation to all
employees to ensure a thorough understanding and adherence to the new policy.
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