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Project Goals 
1. Engage in Meaningful Dialogue 
2. Develop a Vision 
3. Prepare a Developer RFP 
4. Solicit a Developer to 

Successfully Implement 
Redevelopment 



27 buildings  
(all vacant) 
74 apartments 
2.75 acres 



Local Neighborhood Assets 



Engagement Process 



Tools to Ensure Affordability 



Tools to Ensure Affordability 



Site Analysis 



Community Design Activity 



Housing-Related Feedback 



Housing-Related Feedback 



Project Success Indicators 



Biggest Challenges 



Community Development Goals 



Community Design Activity 



Community Preference Survey 



Community Preference Survey 



Analyzing Community Feedback 



Illustrating the Community Vision 



Elements for the RFP 



Affordable and Extremely Low-Income Housing 

RFP criteria will include the ability of 
the developer to: 
• Ensure 1 for 1 replacement of all 74 

affordable units, including utilization 
of 34 Project-Based Section 8 
Vouchers 

• Offer Housing to Households 
Earning at or Below 60% AMI 

• Provide Additional Affordable 
Housing Units above the Existing 
Amount 



Social Equity and Opportunity 

RFP criteria will include the ability of 
the developer to: 
• Describe their firm’s affirmative 

action program and activities 
• Make a commitment of a minimum 

of 10% of soft costs and 
construction contract amounts to 
MBE/WBE/DBE 

• Include RI based contractors 
• Agree to hire local workers and 

apprentices 
 



Diversity and Inclusion 

RFP criteria will include the ability of 
the developer to: 
• Create a diversity of housing types 

and community amenities that 
accommodate multiple resident 
needs 
 



Community Character 

RFP criteria will include the ability of 
the developer to: 
• Create a development that supports 

community identity, character and 
cultural diversity of neighborhood 

• Create architectural designs 
compatible with the neighborhood 
 



Social Equity and Opportunity 

RFP criteria will include the ability of 
the developer to: 
• Create inventive, beautiful and high 

quality housing and amenities 
• Include a mixed-use component 
• Incorporate space for supportive 

services  
 



Safety and Security 

RFP criteria will include the ability of 
the developer to: 
• Redesign BJ II using Crime 

Prevention Through Environmental 
Design (CPTED) Principles 
 



Sustainability 

RFP criteria will include the ability of 
the developer to: 
• Integrate high performance building 

and open space systems 
• Incorporate at least 3 types of green 

infrastructure 
• Evaluate and encourage the 

renovation of existing buildings 
where possible 
 



Timing 

RFP criteria will include the ability of 
the developer to: 
• Provide evidence that they are likely 

to meet the time schedule imposed 
by HUD in the contract for sale (Dec 
31, 2021) 

• Adequately address how they will 
meet other deadlines related to 
financing 

• Detail experience in similar 
transactions  
 



Community Relations and Participation 

RFP criteria will include the ability of 
the developer to: 
• Commit to establish and maintain 

strong relations with stakeholders  
• Collaborate with partners to 

improve the surrounding area 
 



Neighborhood-Related Feedback 



Neighborhood-Related Feedback 



Next Steps 

1. Create Developer Request for 
Proposals (RFP) 

2. Evaluate Proposals based on 
Elements Outlined in Summary 
Report 

3. Select Developer 
4. Continue Community Engagement 
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