Organizational Structure

Board of
Commissioners

CEO, Executive Director

Assistant to the
Executive Director

Director of
Homeownership

Chief Financial Officer

See Homeownership
Page

Executive Assistant

General Counsel

Director of Finance

See Finance Page

Director of Accounting

See Accounting Page

Assistant Deputy
Director of Loan
- Servicing

See Loan Servicing
Page

Senior Manager
Quality Control

See Quality Control
Page

Executive Assistant

Deputy General
Counsel

Senior Paralegal

Senior Paralegal

Senior Counsel

Senior Counsel

Director

Deputy Executive

Executive Assistant

Chief Strategy and

Innovation Officer

Executive Assistant

Director of Leased
Housing

See Leased Housing &
Rental Services Page

Director of Real Estate
Development

See Real Estate
Development Page

Chief Human
Resources Officer

See Human Resources
Page

Manager Facilities
Operations

See Facilities Page

Director of Information
Technology

Director of Government
Relations & Policy

See Government
Relations & Policy Page

Director of Strategic
Partnerships

See Continuum of Care
Page

Manager Brand
Strategy

See Communications
Page

Lead Safe Homes
Program Manager

See Lead Page

Innovation Program
Manager

See IT Page




Homeownership Department

Director of
Homeownership

Assistant Director
Homeownership

Assistant Director Loan
& Help Center

Assistant Director
Homeownership

Appraisal &

Condominium Review

Specialist

Operations Specialist

Community Lending

Processor

Mortgage Processor

Lender Service
Representative

Mortgage Processor
Purchased Loans

Mortgage Processor
Closed Loans

Funding & Lock
Representative

Manager Operations
Loan Center

Senior Manager
Lender Relatiions

Underwriters

Loan Closing Specialist

Mortgage Processor
Loan

Mortgage Originator

Mediation Conciliation
Coordinator

Mortgage Counselor

HO

Community Lending
Coordinator

Mediation Operations
Outreach Assistant

Lender Relations
Support Specialist

Lender Relations




Leased Housing Department

Director of Leased
Housing
Family Self Sufficiency Housing Choice Special Programs Quality Assurance Administrative
(FSS) Program Voucher Program Manager Officer Assistant
Manager Manager
; ; Special Programs
FSS Senior Coordinator Supervisor Housing Representative
Choice Voucher

Program

FSS Coordinator

Portability Specialist

FSS-HCV Coordinator

Centralized Wait List
Specialist

Housing Navigator

Supervisor Housing
Choice Voucher
Program

HCV Program
Specialist

Project Based
Occupancy Specialist

Inspections &
Compliance Specialist

Inspection Specialist




Finance Department

Director of Finance

Manager Treasury &
Capital Planning

Senior Secondary
Marketing Analyst

Senior Treasury Analyst

Secondary Marketing
Analyst




Accounting Department

Director of Accounting

Accounting Manager - Accounting Manager
General Servicing

Staff Accountant

Grant Accounting Accounting & Technical
Manager Info Specialist

Junior Accountant

Staff Accountant

Staff Accountant Maine

Junior Accountant

Senior Accountant

Staff Accountant

Junior Accountant




Loan Servicing Department

Assistant Deputy

Director Loan Servicing

Assistant Director Loan
Servicing

Customer Service
Supervisor

Assistant Director Loan

Servicing

Senior Customer Service
Representative

Customer Service
Representative

Escrow Supervisor

Escrow Representative

Senior Operations
Specialist

Operations Specialist

Tax Lien Specialist

Portfolio Risk Manager

Manager Multi Family
Financial Assets

Compliance Risk
Specialist

Portfolio Risk Specialist

Foreclosure & REO
Manager

REO Construction
Specialist

REO Specialist

Default Counselor
Inspect

Bankruptcy
Foreclosure Specialist

Foreclosure
Bankruptcy Specialist

Default Servicing
Specialist

Loss Mitigation
Supervisor

Loss Mitigation
Specialist

Supervisor Default

Senior Default
Counselor

Default Counselor

Default/Foreclosure
Specialist

Multi Family Loan
Accounting Supervisor

Multi Family Loan Staff
Accountant

Loan Accounting
Specialist

Senior Multi Family
Financial Officer

Multi Family Financial
Officer

Asset Management
Intern




Real Estate Development Department

Director of Real Estate
Development

Real Estate
Development Assistant

Assistant Director
Development/MF

Assistant Director
Design & Contruction

Manager of Real Estate
Development

Real Estate
Development Officer

Development
Transaction
Coordinator MF/AncFin

Manager Construction

Assistant Director of
Programs

Senior Design &
Construction Specialist

Design & Construction
Specialist

Assistant Director of
Asset Management &
Compliance

Senior Program
Underwriter

Program Underwriter
Ancillary Finance

Program Specialist

Data Operations
Specialist

Compliance Policy
Coordinator

Multi Family Housing
Compliance Manager

Senior Asset
Manager/MF
Compliance

Asset Manager/MF
Compliance

Multi Family Asset
Management
Coordinator

Senior Program
Representative

Program
Representative




Human Resources Department

Chief Human Resources
Officer

Senior Human Payroll & Benefits Human Resources Human Resources
Resources Business Specialist Coordinator Assistant
Partner




Government Relations & Policy Department

Director of Government
Relations & Policy

Government Relations Manager Research &
& Policy Specialist Evaluation

Analysis & Research
Specialist

MF Business Solutions
Manager

Operations Specialist Il

Operations Specialist |




Continuum of Care Department

Director of Strategy

Initiatives & Partnerships

RI Continuum of Care
Coordinator

Rental Assistance
Program Coordinator

RI Continuum of Care
Planner

Rental Assistance
Program
Representative




Communications Department

Manager Brand Strategy

Outreach & Marketing
Coordinator

Communications
Specialist




Lead Department

Lead Safe Homes
Program Manager

Underwriting Intake
Specialist/Relocation

Community
Liason/Lead Safe
Homes

Construction
Specialist/Lead




Information Technology Department

Director of Information
Technology

Assistant Director of IT

Information & Data
Security Manager

Systems Operations
Manager

Security Engineer

Associate Security
Engineer

Applications
Development Manager

Senior Systems
Engineer

Systems Engineer

Senior Desktop
Engineer

Desktop Engineer

IT Project Manager

Systems Analyst

Associate Software
Developer

Senior Web Content

Systems Database
SQL Engineer




Quality Control Department

Senior Quality Control
Manager

Quality Control
Manager




Facilities Department

Manager of Facilities
Operations

Supervisor Office
Services

Facilities Technician

Front Office Support
Specialist

Facilities & Operations
Assistant




