
Homeownership 2025 Goal (homebuyers) 2025 Actual (homebuyers) Explanation of Variance 2026 Goal
First Mortgages 1,600 1,465 challenging supply environment for FTHB 1,475
FirstGenHomeRI 30 37 strong Loan Center production in the second half of CY'25 36

Development 2025 Goal (units) 2025 Actual (units) Explanation of Variance 2026 Actual from 1/1/26-6/30/26 (units)

9% LIHTC 260 260
Champagne Heights 9%- 38 Units -Prelim Commit 4/16/2026                                                   
The Paddock - 49 Units

4% LIHTC 691 438
Variance due to projects that were anticipated to close that 
did not close: Sweetbriar, Hillcrest & Hillside

Champagne Heights 4% - 47 Units -Prelim Commit 4/16/2026               
Residence at 322 Washington - 51 Units, West End III - 47 Units 

Preservation Deals w/o LIHTC 36 New metric

Production Deals w/o LIHTC 449 New metric
55 Pine -24 Units - Prelim Commit 4/16/2026,  Wunnaunt Apartment - 
12 Units, 183 Washington St - 30 Units 

Leased Housing and Rental Services 2024 Year End 2025 Year End Explanation of Variance 2026 Goal
Housing Choice Voucher Utilization Rate 74.09% 74.23% Budget Authority / Additional SP Vouchers

Loan Servicing 2024 Year End 2025 Year End Explanation of Variance 2026 Goal

Delinquency Rate 13.14% 14.85%
Increased mortgage redefaults and changes in FHA loss 
mitigation guidelines.

15%*

Seriously Delinquent
4.44% 6.36%

It is expected that changes in FHA loss mitigation guidelines 
will continue to negatively impact delinquency into 2026.

6.00%

Finance 2025 Goal 2025 Actual Explanation of Variance 2026 Goal

Net Revenue $10.9 million $28.9 million
Increase in Net Interest Income from low prepayments and 
high reinvestment rates

$18.7 million

Return on Assets 0.50% 0.83% Improved Net Revenue, explained above 0.55%

Liquidity Ratio Improve liquidity ratio by 4% 30.00%
Improved by 4.4% by converting loans to mortgage backed 
securities

Improve by 2%

CY 2025 RIHousing Performance Metrics

*Continued impacts of the FHA loss mitigation changes anticipated. Economic factors to also impact delinquency.


